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[bookmark: _Toc222248088]Introduction
April 1996, the General Conference of The United Methodist Church adopted a resolution aimed at reducing the risk of child sexual abuse in the church. The following is a reflection on the adopted resolution. (Book of Resolutions, 2016 #3084)
A central tenet of the Christian faith is the inherent value and worth of all children, youth, and adults. Children, youth, and other vulnerable people are least able to protect themselves in our society and are particularly vulnerable to abuse and neglect. The United Methodist Church is eager to do all it can to protect the youth, children, and other vulnerable people who take part in the life of this congregation. 
We believe implementing a policy and adopting procedures to protect our children, youth, and other vulnerable people recognizes that: 
· Our Christian faith calls us to offer hospitality and protection to our children, youth, and other vulnerable people. The Social Principles of the United Methodist Church state, “…children must be protected from economic, physical and sexual exploitation and abuse.” The Social Principles also state, “…all persons are individuals of sacred worth, created in the image of God.” 
· Tragically, churches have not always been safe places. Neglect, sexual abuse, and exploitation occur in churches, both large and small, urban and rural. We must work to make our church a safe place for all.
· Abuse prevention and ministry protection policies and procedures are essential for congregations, not only for the protection and safety of our children, youth, and other vulnerable people, but also for our volunteers and staff working with them. 
As Gospel calls us to be engaged in ministry with children, youth, and other vulnerable persons, we should not allow possible risks to undermine or stop our ministry. Rather, we must acknowledge the risks and develop a practical plan to address these issues. The Safe Sanctuaries® policies and the implementation of practices that reflect those policies seek to fulfill this call for our church.
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[bookmark: _Toc222248089]Volunteer/Staff Policies
Before they are eligible to volunteer with the children, youth, and other vulnerable groups at Chestnut Ridge United Methodist Church, candidates must
· Be at least 18 years of age as per the North Carolina Conference United Methodist Church Safe Sanctuaries® Policy for Children, Youth, and Vulnerable adults. 
· Be at least five years older than the oldest child/youth they will supervise. 
· Be a regular attendee at Chestnut Ridge UMC for at least six months. Exceptions may be made in consultation with the pastor in charge for special situations.
Before they work with our children, youth and vulnerable groups, the applicant must
· Complete and sign an application and the related waivers giving permission to check references and background information. This includes a criminal background check, if in a leadership position. (CRUMC VOLUNTEER INTEREST FORM.docx)
· When a criminal background check is required: Individuals convicted of physical or sexual abuse or neglect may not work in any church-sponsored activity or program for preschoolers, children, youth or other vulnerable people. All other convictions are managed on a case-by-case basis. 
· Be interviewed for suitability for the work they want to do. Interviews will be conducted by the Lay Leadership Committee. Church policy and guidelines should be discussed during the interview. If staff and volunteers were on board before the implementation of this policy, they can continue in their roles if approved by the Lay Leadership group. This should be noted in their internal documentation. 
· Receive Conference-recognized Safe Sanctuaries® training and complete its paperwork.
· Training materials will vary year by year but should be updated every 3 years. 
· Currently the Western NC Conference offers a free Certificate program which documents the successful completion of its training (More information in Appendix C.) The Certificate should be submitted by the applicant and filed with their documentation.
· All volunteer information, forms and incident reports will be filed and stored in a secure manner. Initially they will be stored in a locked cabinet. Periodically they will be scanned and backed up to an electronic archive. Currently this is CRUMC’s NextCloudinstallation. This is a private self-hosted web site, which requires user ID and password for access.User access to these materials is controlled by Lay Leadership.
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Whenever supervising activities involving children and youth at Chestnut Ridge UMC
· If possible two non-related adults (including at least one screened adult) should be present. People under 18 can assist but cannot substitute for an adult. If two adults are not available, a roamer, moving in and out of rooms, may be substituted for the second adult.
· For any on site scheduled activity where parents or guardians are not present, children, youth, and other vulnerable people will be checked into and out of the activity by their parent, legal guardian or people authorized by the parent/legal guardian. (CRUMC CHECK IN AND OUT.docx)
· One-on-one interactions with children and youth will be with an open door or visible to all. The pastor, parent or guardian, or another screened adult should be aware of any such interactions.
· Activities with children, youth and other vulnerable people should be publicly accessible. Anyone has the right to visit and observe the children’s/youth’s/other vulnerable person’s activity, classroom, or church sponsored program at any time, unannounced. Exceptions to this right may be issued at the discretion of church leadership. For example, there may be custody restrictions. If exceptions are made, they should be documented and communicated to all leaders working with those under this restriction.
· Classroom and office doors will have a window or be visible from the hallway, or doors should remain open while the room is occupied. 
· Windows will be kept free from obscuring adornment.
· For overnight events at the church and church-sponsored off-premises activities, two or more screened adults must be present. This arrangement must include at least one male and one female if the group is mixed gender. 
· Participants will have access to a telephone or cell phone in case they must contact a parent or guardian offsite.
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Ideally, parents will accompany their children. However, if there is an instance where this is not possible. 
· An adult should never transport a child/youth/other vulnerable person alone. 
· Drivers should go through the same screening process as all other paid/volunteer staff.
· Participants will have access to a telephone or cell phone when groups are away from the church facility.
· Parents or guardians must sign the (CRUMC REGISTRATION AND RELEASE.docx)
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The use of electronics or media communications may be useful tools in supporting ministries with children, youth, and other vulnerable people. To maintain a safe environment:  
· The volunteer or staff person shall never initiate a connection (friending, following, etc.) with the children/youth on social media.
· If a student initiates a connection, the child, youth, or vulnerable person’s parent or guardian as well as the pastor in charge shall be notified.
If an adult leader receives a private text from a child, youth, or vulnerable person that seems to be questionable, the adult leader should immediately end the conversation in the virtual space and offer opportunities to have the conversation in person and in compliance with the earlier guidelines for one-on-one conversations. In addition, the ministry supervisor and/or parent/guardian should be made aware of the incident immediately and this should be documented via the (CRUMC INCIDENT RESPONSE FORMS.docx).
· Adult leaders should post photos on social network sites only with prior written permission granted by a parent/guardian. All photos must be appropriate and in keeping with the spirit of the ministry event.
· All in-person protection policies apply to online platform meetings like Zoom, Skype, Messenger, and so on. (For example, two unrelated adults should be present in the virtual room just as they would be in a physical room.)
· Communication about online meetings should be shared with parents/guardians as well as with children, youth, and other vulnerable people.
· Adult leaders and participants should use their real names as usernames.
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Any groups using the church facility must also follow Chestnut Ridge UMC’s Child, Youth, and Other Vulnerable People Protection Policies and procedures, posted on the CRUMC web site.
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CRUMC has a standardized incident report (CRUMC INCIDENT RESPONSE FORMS.docx). This form details what happened, who was involved, who was the reporter and any witnesses. 
· An accident is unintentional and unexpected: slip & fall, tripping. An incident may be intentional but is not abuse. So bullying, biting and shoving are examples of incidents.
· If an accident or incident occurs, the incident report is filled out. After-care is detailed in the report if applicable. The parents/guardians are informed and asked to sign the report. The reporter notifies the pastor and the director of Children and Youth ministries. They will undertake any additional follow-up if needed. The report is then filed in the locked drawer. )
[bookmark: __RefHeading___Toc561_2693148895]If the incident is suspected neglect or child abuse (not witnessed)
· Everyone in NC is a required reporter!!! If you suspect abuse or neglect it must be reported to the authorities!
· Complete the incident report and contact the Pastor or the Director of Children & Youth Ministries as appropriate. 
· Together contact Orange County’s Child Protective Services
· Intake line at 919-245-2818, Monday through Friday during normal business hours (8 a.m. to 5 p.m.). You may also make a report in person during normal business hours at any Orange County DSS location. 
· If you need to make a Child Protective Services report after hours, including weekends and holidays, please contact Orange County Emergency Services at 919-732-5063 and ask to speak with the on-call CPS Social Worker.
· Also, notify the Trustees and the District Superintendent, so they are aware of the situation.
· If the alleged abuser is in a position of leadership, they are removed from that role during the investigation by authorities.
· Also, protect the alleged victim and alleged abuse from public speculation. Confidentiality is critical. 
[bookmark: __RefHeading___Toc563_2693148895]If child abuse is witnessed in person or via the internet
· Call 911 immediately to report this and follow up as detailed above for suspected child neglect and abuse. 
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Chestnut Ridge United Methodist Church’s purpose for establishing this Child, Youth, and Vulnerable Person Protection Policy and accompanying procedures is to demonstrate our total and unwavering commitment to the physical wellbeing, emotional safety, and spiritual growth of all our children, youth, and vulnerable people. 
We adopt this policy in accordance with the statement we as a congregation make at each baptism—that we will “nurture children and youth in the Christian faith and life and include them in our care.” With this policy, we renew our baptismal pledge to “live according to the example of Christ” and surround children, youth and other vulnerable people with a “community of love and forgiveness, that they may grow in their trust of God, and be thus confirmed and strengthened in the way that leads to life eternal.” (Baptismal Covenant II, United Methodist Book of Worship, p.96). 
This policy coordinates and supersedes the earlier policies used by Chestnut Ridge UMC. If substantive changes need to be made to this policy in the future, those changes will be reviewed and that revised policy approved by the One Council.
As a Christian community of faith and a United Methodist congregation, we are committed to conduct the ministry of the gospel in ways that assure the safety and spiritual growth of all our children, youth, and vulnerable people, as well as all the workers with the children, youth, and vulnerable people. By this policy and its accompanying procedures, we implement prudent operational procedures in all programs and events. 
Training: We will conduct training on this policy and its procedures to ensure that adults involved in activities with children, youth, and vulnerable people are aware of these standards and will abide by them. 
Screening: All adults and minors above the age of fourteen who have direct involvement with activities covered by this policy and procedures will be screened in accordance with the North Carolina United Methodist Church Annual Conference policy. All people who are subject to this policy will be rescreened every three (3) years.
Any person who was screened, but for whatever reason, has been absent from Chestnut Ridge UMC community for more than one (1) year and thereafter returns, will be rescreened.
Supervision: All activities covered by this policy and its procedures will be supervised by the appropriate number of screened adults.
Conclusion 
In all our ministries with children, youth and vulnerable people, Chestnut Ridge United Methodist Church is committed to demonstrating the love of Jesus Christ so that each of God’s children here will be “surrounded by steadfast love, established in the faith, and confirmed and strengthened in the way that leads to life eternal.” (“Baptismal Covenant 11,” United Methodist Hymnal, p.44.)
This Child, Youth, and Other Vulnerable People Protection Policy is adopted by action of the 
Chestnut Ridge United Methodist Church this day (_____) of ________Month, _____Year.
 Pastor: 
________________________________________________
Chair, Staff Parish Relations Committee:
 _______________________________________________
Chair, Church One Council: 
_______________________________________________



[bookmark: _Toc200561068][bookmark: _Toc222248096]Appendix A: Additional resources
· NC Conference of the United Methodist Church Safe Sanctuary site. Includes resources on 
· Safe Sanctuary® policies of the Conference which define abuse and details the relevant North Carolina Statute.
· Exemplar for Small or Large membership churches.
· Insurance information
· Background checks
· How to request help from the Safe Sanctuaries Team
· North Carolina Cyber Stalking law
· Orange County Child Protective Services	
· Orange County Social Services
· North Carolina Coalition Against Sexual Assault (NCCASA) Details mandatory reporting requirements in North Carolina
· Prevent Child Abuse of North Carolina Includes free online trainings on Recognizing and responding to suspicions of child maltreatment and other NC specific resources.
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1. Register for Online Learning  Create an account or log in if you already have one (Registration is free!)
2. Once signed in, navigate to “Safe Sanctuaries for Local Church Volunteers” under the section “Learning Opportunities for Everyone.
3. Complete the Course and Quiz. Go through the course material and take the quiz at the end. You must earn a passing score to receive your certificate.
4. After passing the quiz, return to the “learner home” under the “home tab”. Click “view certificate” under the completed course. Download your certificate and email it to: hlocklear@nccumc.org
5. [bookmark: _Hlk200118028]Once your certificate proving completion of the course is received you will receive further instruction from Rev. Locklear about the required background check. 
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This section can be updated as needed to reflect changes in personnel and file locations. 
[bookmark: _Toc222248099]Who
Pastor:____________________________________________________________
Director of Children and Youth Ministries:_________________________________
Lay Leader:_________________________________________________________
Chair Staff Parish Relations Committee:__________________________________
Chair of the Trustees Committee:_______________________________________
District Superintendent:_______________________________________________
Orange County CPS: 
· Child Protective Services Intake line at 919-245-2818, Monday through Friday (8 a.m. to 5 p.m.). 
· After hours, weekends & holidays,contact  Emergency Services at 919-732-5063 and ask to speak with the on-call CPS Social Worker.
Other Groups sharing CRUMC premises:
Group name and contact info _______________________________________________________________
_______________________________________________________________
Group name and contact info _______________________________________________________________
_______________________________________________________________
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Blank incident reports and assorted forms (check in, volunteer etc. are available )
· in print_________________________________________________________

· online _________________________________________________________
Completed forms should be secured.
· Initially in the locked cabinet________________________________________

· Electronic archive_________________________________________________
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